Rockwell College Bí Cineálta Policy
to Prevent and Address Bullying Behaviour

The Board of Management of Rockwell College has adopted the following policy to prevent and address bullying behaviour.
This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024 https://assets.gov.ie/static/documents/bi-cinealta-procedures-to-prevent-and-address-bullying-behaviour-for-primary-and-post-.pdf 
The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour.
We are committed to ensuring that all students who attend Rockwell College are kept safe from harm and that the wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that bullying behaviour can have on the lives of our students and we are fully committed to preventing and addressing bullying behaviour.
We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are reasonably practicable to prevent the harassment of students or staﬀ on any of the nine grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

Definition of bullying
Bullying is defined in Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or oﬄine that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society. The detailed definition is provided in Chapter 2 of the Bí Cineálta procedures.
Each school is required to develop and implement a Bí Cineálta policy that sets out how the school community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for within the Rockwell College Code of Behaviour.
Section A: Development/review of our Bí Cineálta policy to prevent and address bullying behaviour
All members of our school community were provided with the opportunity to input into the development/review of this policy.

	
	Date consulted
	Method of consultation

	School Staﬀ
	 12/02/25
	 Teacher and SNA survey

	Students
	   28/02/25
	SRC and Peer Support Team survey

	Parents
	
  29/01/25
	Parents’ Association Committee survey

	Board of Management
	 18th June 2025
	

	Wider school community as appropriate, for example, bus drivers
	   12/02/25
	Boarding staff, coaches, College Nurse, supervisors, maintenance staff, administration staff all surveyed. 

	
Date policy was approved:         June 18th  2025

	
Date policy was last reviewed: June 18th 2025



Section B: Preventing Bullying Behaviour

	This section sets out the prevention strategies that will be used by the school. These include strategies specifically aimed at preventing online bullying behaviour, homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment as appropriate (see Chapter 5 of the Bí Cineálta procedures):

	
1. Foster a Positive School Culture: Promote respect, care, integrity, and trust among all members of the school community. ​
2. Encourage Open Communication: Support a 'telling' environment where students feel comfortable reporting bullying behaviour. ​
3. Implement Trusted Adult Strategy: Ensure students know they can talk to a trusted adult about bullying concerns. ​
4. Create Safe Physical Spaces: Design school environments with clear lines of sight to reduce hidden areas where bullying can occur. ​
5. Supervision: Ensure appropriate supervision during school hours and activities to prevent bullying behaviour. ​
6. Curriculum Integration: Use subjects like SPHE and RSE to foster inclusion, respect, and social-emotional learning. ​
7. Awareness Initiatives: Conduct workshops and seminars to raise awareness about the causes and impacts of bullying behaviour. ​
8. Peer Support Programs: Encourage peer mentoring and empathy-building activities to support students. ​
9. Promote Digital Literacy: Teach responsible online behaviour and digital citizenship to prevent cyberbullying. ​
10. Challenge Stereotypes: Conduct activities and campaigns to challenge gender, racial, and identity-based stereotypes that contribute to bullying. ​
These strategies aim to create a supportive and inclusive environment that actively prevents bullying behaviour. ​
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	The school has the following supervision and monitoring policies in place to prevent and address bullying behaviour (see Chapter 5 of the Bí Cineálta procedures):

	
1. Appropriate Supervision: Rockwell College takes reasonable measures to ensure the safety of their students and to supervise students when attending school or school activities. ​
2. Visibility of School Staff: There is visibility of school staff who are supervising during break times, including yard duty. ​
3. Creating Safe Physical Spaces: Every effort is made to ensuring good lighting, no visual barriers and reduction of blind spots. ​
4. Activities During Break Times: Recreational spaces are available to pupils at break and lunch times and after school. 
5. Regular Monitoring: There is walking supervision of areas such as hallways, staircases, school yards, cloakrooms, locker areas, changing rooms, showers, gym, canteen, and assembly areas to prevent bullying behaviour. ​
6. Board of Management Updates: The principal presents an update on the number of incidents of bullying behaviour and the measures taken to prevent and address bullying behaviour at each board of management meeting. ​





Section C: Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows: 

1. Principal
2. Deputy Principal
3. Year Deans: 
4. Members of the Student Support Team
5. A member of the staff appointed by the Principal or Deputy Principal.
Every staff member has a responsibility to implement the school's Bí Cineálta policy. 
When bullying behaviour occurs, Rockwell College will:
· ensure that the student experiencing bullying behaviour is heard and reassured
· seek to ensure the privacy of those involved
· conduct all conversations with sensitivity
· consider the age and ability of those involved
· listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation
· take action in a timely manner
· inform parents of those involved

	The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken to address the bullying behaviour and to review progress are as follows (see Chapter 6 of the Bí Cineálta procedures):

	
Rockwell College will follow the model of: 
· What?
· Where?
· When? 
· Why? 

in determining if bullying behaviour has occurred. This will be recorded as per Appendix A

If it is determined that bullying behaviour has occurred, the following approach will be taken:
Rockwell College will act in line with the Bí Cineálta procedures and will:
· ensure that the student experiencing bullying behaviour feels listened to and reassured 
· seek to ensure the privacy of those involved 
· conduct all conversations with sensitivity 
· consider the age and ability of those involved 
· listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation 
· take action in a timely manner 
· inform parents of those involved 
This will be recorded as per Appendix B

In the event that Rockwell College is informed of bullying behaviour but is requested by parents to take no action, that request will be required in writing in line with 6.3 of the procedures. 

The review of progress will take place no more than 20 school days after the initial discussion. This review will assess the effectiveness of the strategies used to address the bullying behaviour and will be undertaken in line with 6.4 of the procedures. 

This will be recorded as per Appendix C






	The school will use the following approaches to support those who experience, witness and display bullying behaviour (see Chapter 6 of the Bí Cineálta procedures):

	
Supporting Those Who Experience Bullying Behaviour:
1. Listening and Reassurance: Ensure the student feels listened to and reassured. ​
2. Privacy and Sensitivity: Conduct all conversations with sensitivity and seek to ensure the privacy of those involved. ​
3. Age and Ability Consideration: Consider the age and ability of the students involved. ​
4. Student Involvement: Listen to the views of the student experiencing bullying behaviour on how best to address the situation. ​
5. Timely Action: Take action in a timely manner. ​
6. Parental Involvement: Inform the parents of the students involved and consult with them on the actions to be taken. ​
Supporting Those Who Witness Bullying Behaviour:
1. Encouragement to Report: Encourage students who witness bullying behaviour to report it to a trusted adult. ​
2. Reassurance: Reassure the student that they have done the right thing by reporting the behaviour. ​
3. Continued Support: Continue to support the student, as appropriate, while the behaviour is being addressed. ​
Supporting Those Who Engage in Bullying Behaviour:
1. Identification of Needs: Identify the supports needed for the student displaying bullying behaviour to better manage relational difficulties. ​
2. Parental Involvement: Inform the parents of the student displaying bullying behaviour and consult with them on the actions to be taken. ​
3. Review and Follow-Up: Engage with the student and their parents to review progress and determine if the bullying behaviour has ceased. ​
4. Ongoing Supervision: Provide ongoing supervision and support even if the bullying behaviour has ceased. ​
5. Disciplinary Actions: If the bullying behaviour continues, consider using strategies to deal with inappropriate behaviour as provided for within the school’s Code of Behaviour. ​
These approaches aim to stop the bullying behaviour and restore relationships, ensuring that all students involved receive the necessary support. ​



All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took place, and the date of the engagement with students and parents. The actions and supports agreed to address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter will be addressed without delay in accordance with Child Protection Procedures for Primary and Post-Primary Schools.
Section D: Oversight
The principal will present an update on bullying behaviour at each board of management meeting as per Appendix D. This update will include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal update which will include where relevant, information relating to trends and patterns identified, strategies used to address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bí Cineálta procedures.
This policy is available to our school community on the Rockwell College website and in hard copy on request. A student friendly version of this policy is displayed in the school and is also available on our website and in the Student Journal and in hard copy on request.
This policy and its implementation will be reviewed, following input from our school community, each calendar year or as soon as practicable after there has been a material change in any matter to which this policy refers as per Appendix E. Notification of the review will be provided to the school community as per Appendix F.

Signed:   RONAN REID                                                                                                                                                                      D ate:	18th June 2025 (Chairperson of board of management)
Signed: AUDREY O’BYRNE	Date:	18th June 2025 (Principal)
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Template to identify if bullying behaviour has occurred– Appendix A

	WHAT?







	WHERE?







	WHEN?






	WHY?








	
	YES
	NO

	Is the behaviour targeted at a specific pupil or group of pupils?
	
	

	Is the behaviour intended to cause physical, social or emotional harm?
	
	

	Is the behaviour repeated?
	
	

	Is the behaviour posted on social media or a public/ group situation?
	
	



	Is it the view that this incident is to be addressed under the Bí Cineálta Policy?
	
	





Signed: ___________________________________________(Staff member)   Date: ________________________
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Template for recording incidents of bullying behaviour – Appendix B

Form of bullying behaviour recorded: (as per 2.5 of the Bí Cineálta Procedures) 

	Physical bullying behaviour
	
	Extortion
	

	Verba bullying behaviour
	
	Exclusion
	

	Written bullying behaviour
	
	Relational bullying behaviour
	

	
	
	Online bullying behaviour
	



Type of bullying behaviour: (as per 2.7 of the Bí Cineálta Procedures)

	Disablist bullying behaviour
	
	Poverty bullying
	

	Exceptionally able bullying behaviour
	
	Religious Identity bullying
	

	Gender Identity bullying
	
	Sexist bullying
	

	Homophobic/transphobic (LGBTQ+) bulling
	
	Sexual harassment
	

	Physical appearance bullying 
	
	Racist bullying
	



Location where the bullying behaviour took place:

	Classroom
	
	Changing Rooms / Gym
	

	Study area
	
	Bus (to or from school/ match)
	

	Corridors
	
	Recreational area (e.g. Library/Common Room)
	

	Toilets
	
	Residence
	

	General: stairs/lift
	
	Music Academy
	

	Sports Area: (please identify)

	Other: (please identify)



Date of engagement with the pupils involved and their parents: ______________________________
_________________________________________________________________________________________
	Views of bullied pupils & parents on actions to be taken:









	Views of perpetrating pupils & parents on actions to be taken: 



Date of follow-up meeting(s): ______________________________________________________________

Signed: ________________________________________(Staff Member)  Date:_______________________
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Template for follow-up meetings after incidents of bullying behaviour – Appendix C


Engagement with bullied pupil & parents:

	Date of follow-up engagement: 

	

	Have the strategies been effective?

	 





	Has the bullying ceased?

	





	External agencies involved: 

	



Engagement with perpetrating pupil & parents:

	Date of follow-up engagement:

	

	Have the strategies been effective?


	





	Has the bullying ceased?


	



	External agencies involved: 

	



	The issue is now deemed to be resolved
	

	Further actions under the Code of Behaviour are to be implemented
	






Signed: __________________________________(Staff member)        Date:_____________________
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Guide to providing bullying behaviour update– Appendix D

Guide to providing Bullying Behaviour Update for board of management meeting of Rockwell College.

Having reviewed the details of the incidents of bullying behaviour that have been reported since the previous board of management meeting, the principal must provide the following information at each ordinary meeting of the board of management:

	Total number of new incidents of bullying behaviour reported since the last board of management meeting.
	

	Total number of incidents of bullying behaviour currently ongoing.
	

	Total number of incidents of bullying behaviour reported since the beginning of this school year.
	



Where incidents of bullying behaviour have been reported since the last meeting, the update must include a verbal report which should include the following information where relevant:
· the trends and patterns identified such as the form of bullying behaviour, type of bullying behaviour if known, location of bullying behaviour, when it occurred etc
· the strategies used to address the bullying behaviour
· any wider strategies to prevent and address bullying behaviour
· if any serious incidents of bullying behaviour have occurred which have had a serious adverse impact on a student
· if a parent has informed the school that a student has left the school because of reported bullying behaviour
· if any additional support is needed from the board of management
· if the school’s Bí Cineálta policy requires urgent review in advance of the annual review
This update should not include any personal information or information that could identify the students involved.




[image: A logo of a college

AI-generated content may be incorrect.]


Rockwell College 

Notification regarding the Board of Management’s Annual Review – Appendix F


Notification regarding the board of management’s annual review of the school’s Bí Cineálta Policy
The Board of Management of Rockwell College confirms that the board of management’s annual review of the school’s Bí Cineálta Policy to Prevent and Address Bullying Behaviour and its implementation was completed at the board of management meeting of	[date].

This review was conducted in accordance with the requirements of the Department of Education’s Bí Cineálta Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools.

Signed:
(Chairperson of board of management) Date:
Date of next review:
1
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